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Met Standards

Managing all of these programmes and driving change in such a huge
organisation will not be easy. We recognise that we need a tool to incentivise
high standards, professionalism and cooperation. We also need a signal

to our people that they have done as we asked and that we recognise their
achievement.

We will therefore introduce in the Met
a programme of assessment across all
Borough and Operational Command Units
(BOCUs and OCUs). Following a review
of their capacity to deliver performance
and demonstrate leadership they

may achieve the new ‘Met Standard'.
The process will be conducted by a
peer reviewer from another BOCU or
OCU, a public sector reviewer from a
London local authority, and a private
sector reviewer. The MPA and the
Commissioner will jointly commission,
assess and follow up the reviews.

We will also introduce an MPA
recognition scheme so we can publically
reward outstanding individual and team
achievements, both within the Met and
by partners.

The MPA is responsible for rigorously
holding the Commissioner to account
for delivering an effective and efficient
police service. Ensuring that support
mechanisms are in place to drive high
standards of service delivery is key to
achieving this. Success in achieving
cultural change, high ethical standards
and a more citizen-focused approach

to doing business will support the
delivery of this objective. Alongside
this, the Authority aims to map out the
assessment processes currently in place
and to evaluate how effective these are
in driving change.
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How we will make this happen

Met Forward is not intended to embrace
all that is contained within the Policing
London Business Plan. It seeks to set a
framework within which the plan will be
delivered and to provide a set of work
streams around which the MPA can
restructure and coalesce with the Met.

We will develop an implementation
programme to show what work is
currently underway and what work
is new, as well as identifying the
MPA committee responsible for the
governance and scrutiny of delivery.

We will take a root and branch look at our
own organisation with a view to shaping
our focus and delivering more effectively
on our three priorities. We want to be

an organisation that is more customer
focussed and more responsive to new
ways of working.

The MPA committees will drive the
individual work programmes, identifying
opportunities to share ideas, reduce
duplication and cost, and actively learn
and improve.

At meetings of the full Authority we
will regularly report to London and
to Londoners our progress and our
successes.

Ultimately success will be judged by the
people who live, work and visit London
when:

e they believe there is less crime and
criminality;

e they feel more confident about
policing in London; and

they recognise that money is being
well spent.
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How to contact us

We welcome feedback and if you have
any comments to make about this report
please write to:

The Chief Executive
Metropolitan Police Authority
10 Dean Farrar Street
London

SW1H ONY

You can also email us at:
enquiries@mpa.gov.uk

Tel: 020 7202 0202
Minicom: 020 7202 0173
Fax: 020 7202 0200

Other formats and languages

This document can be made available

in audiocassette, Braille, large print,
easy read, electronic (PDF), electronic
(MSWord) and signed language video.
Additionally this document can be made
available in the following languages:

Arabic Bengali
Chinese French
Greek Gujarati
Hindi Punjabi

Spanish Urdu
Vietnamese Turkish

For a copy, please contact the MPA at
the address above.
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The Metropolitan Police Authority:
e achieving real benefits for London

e making the police accountable to
Londoners

e working in partnership to make
London the safest major city in the
world

Visit the MPA website to find out more
WWWwW.mpa.gov.uk









